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Introduction
I was delighted to join the East Midlands
AHSN in November 2019 as the new
Managing Director and have been extremely
impressed with the impacts that our
programmes of work have had and continue
to have on the local health and care system.
The role of the AHSN Network is to drive
the uptake of innovation and technology
and develop safer systems of care nationally
and in a way that is specific and useful for
our regional partners. We have continued
to offer support to our system in this way
during the COVID-19 pandemic.
Recent weeks and months have been
the most challenging that our health and
care system has ever seen. COVID-19 has
put extreme pressure on the NHS and
social care. It doesn’t need to be said how
incredible NHS and care workers, along with
other key workers, have been and continue
to be during this time.
The AHSNs act as a support system for
whatever the needs of our health and
care system are at any time, so during the
recent months I am pleased that the AHSN
Network and our local AHSN in the East
Midlands has been able to offer help and
support when it was and is needed the
most. Whilst this document focuses on
the past 12 months, we have very quickly
responded to the pandemic. From March
we realigned our resources to support the

NHS Midlands region and work nationally
alongside the other AHSNs and partners
including NHSX and NHS England and NHS
Improvement.
This Impact Report looks back over the last
year (April 2019 until the end of March
2020) and some of the impacts that our
programmes have had, including saving
73 lives with our Atrial Fibrillation work
and saving over £9 million in hospital
readmissions with our Transfers of Care
Around Medicines (TCAM) programme.
Throughout 2020, we will work with our
health and care system on COVID-19
recovery planning, as well as furthering
the roll out of our proven innovation
programmes.
I thank you for your valued support and
please don’t hesitate to get in touch
to discuss how we may be able to help
your innovation, transformation and
improvement work – our contact details
are on the back page.

Nicole McGlennon
Managing Director,
East Midlands AHSN
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A SNAPSHOT OF

OUR YEAR
FOLLOW US

Excellent Bridging the Gap
Midlands event with over
100 innovators, coming
together to learn more
about accessing the NHS
marketplace and making
their innovations available
to patients. Talks from
NHSX, AAC and ABHI #NHS

East Midlands patient
involvement and engagement
practitioners come together to
learn about new approaches
to PPI in health and care.
Lots of practical workshops
and an inspirational opening
talk by Olivia Butterworth,
Head of Public Participation,
NHS England and NHS
Improvement

@EM_AHSN
Innovation Exchange with
West Midlands AHSN on
digital technologies in
mental health and improved
access to psychological
therapies (IAPT) – bringing
our midlands health and care
partners together to consider
potential technology to help
their IAPT provision

Brilliant to have Ruth May,
Chief Nursing Officer, with
us to open up our LPZ Care
Home Awards – recognising
the commitment of our East
Midlands care homes to
improve the safety of their
residents #PatientSafety
#PatientSafety
Starting the conversation on
Social Prescribing in the East
Midlands talking to providers
of social prescribing, or those
planning to deliver this service,
to inform, inspire and network
as well as benchmark and
measure
Thanks to a major drive
in the #EastMidlands
between 2015-2019 the
Atrial Fibrillation Advance
Programme has saved more
than 574 lives and prevented
more than 1,700 life
changing strokes saving an
estimate of £33.5m in #NHS
and social care costs

Great that our Focus ADHD
programme has been selected
as a national spread and
adoption programme by the
AHSN Network, improving
the diagnosis process for
children and clinicians
#MentalHealth #AHSNs
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Our programmes
England’s 15 AHSNs are the innovation arm of the NHS. In the East Midlands we work
locally with our STPs and ICS to respond to local health and care priorities, whilst also
operating as a national network of 15 (the AHSN Network). This local and national focus
means we can take what works well locally, and quickly spread it across large populations.

Our innovation programmes during the year included:
•

•

•

•

Atrial Fibrillation (AF)
- Sharing learning and
spreading best practice to
reduce AF-related strokes
(see page 14)
ESCAPE-pain – Group
rehabilitation programme for
people with knee and/or hip
osteoarthritis (see page 8)
Faecal Calprotectin –
Helping GPs distinguish
between irritable bowel
syndrome and inflammatory
bowel disease
The Scarred Liver Project –
Detecting liver disease
quickly and easily using
new technology

•

Diabetic foot service digital
solution – Transforming
diabetic foot ulcer pathways

•

PINCER – Improving prescribing
safety in general practices

•

Transfers of Care Around
Medicines (TCAM) – Helps
avoid medication errors when
people are discharged from
hospital (see page 12)

•

Focus ADHD – Faster and
more cost-effective ADHD
diagnosis for children in the
East Midlands (see page 9)

•

ChatHealth – Safe and
secure health messaging
service for young people and
new parents (see page 10)

PATIENT SAFETY
One of our major workstreams within the AHSN is patient
safety delivered by the region’s Patient Safety Collaborative
(PSC) which focuses on delivering national priorities locally,
to support safer health and care and quality improvement.
We have a number of existing patient safety
programmes and new ones are currently being developed.
Initiatives have included medicines safety, maternity and
neonatal and care homes. You can find out more about
these programmes and any new workstreams at
www.emahsn.org.uk/patientsafety

•

Serenity Integrated
Mentoring (SIM) – Integrates
mental health care and
policing, focusing on patients
with complex mental health
needs

•

Group Psychoeducation for
Bipolar Disorder – Increasing
access to proven psychological
interventions

•

Digital outpatient
appointment management
– Helping to move scheduling
of outpatient appointments
to a needs, rather than time,
basis (see page 11)

•

Falls prevention and
management – Helping to
prevent and manage falls

•

Emergency Laparotomy
Collaborative – Improving
standards of care for patients
undergoing emergency
laparotomy surgery

•

PReventing Cerebral
Palsy in Pre-Term labour
(PReCePT)

To find out more about all the
projects listed on this page,
go to: www.emahsn.org.uk/
ourinnovations
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Enabling
services and
the impacts
As well as our innovation programmes, we also have a
number of enabling services to support our East Midlands
STPs, ICS, individual health and care organisations and
healthcare companies and innovators. These include:

Patient and Public
Involvement (PPI)
Our Patient and Public Involvement team (PPI) offer advice,
expertise and support to ensure patients and the public are
listened to and included in health service innovation and
transformation. We offer guidance, advice, and bespoke service
support for East Midlands healthcare organisations, partnerships
and health companies – for example ‘how to’ guides, training, our
‘Public Face’ newsletter and access to a network of experienced
patient and citizen leaders. Our advice covers the full range of PPI
and inclusion activity – both strategic support for system leaders,
and operational guidance for PPI teams.

IMPACTS

200

Over
patient and public engagement staff
attended our events and training

98

patient and citizen leaders to maximise
Trained
the impact they can have on leading change within the
health and care system
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Health Analytics
Our Health Analytics and Informatics team offer support such
as making sense of health and care data to inform service
improvements; providing advice, analysis and developing tools
for NHS and other organisations. We also provide training for
healthcare analysts.

IMPACTS

50

Provided training for
analysts on the
Information Analysts Development programme

20

Provided analytics support and advice for over
organisations and analysis of over 27 projects for health
and care organisations and companies across the East
and West Midlands

IMPACTS

Innovator and
commercial support
Our Innovation Exchange and Commercial team help
health companies and NHS staff who have a great
solution they want to develop and spread. We also
link with our health and care partners to understand
their challenges so we can signpost them to proven
innovations and technologies, identified from other
AHSN areas or via national schemes such as the
Accelerated Access Collaborative (AAC) and Rapid
Uptake Products (RUPs) and Innovation and Technology
Payment Programme (ITP). We also share best practice
through networks such as our Digital Health and Social
Care Network, which brings together health and care
colleagues to share their ideas and learnings.

Find out more about our enabling services at www.emahsn.org.uk

Facilitated over

£16m

investment in the East
Midlands to improve
health and support NHS,
social care and industry
innovators

230

Over
companies have been
supported by us with
241 innovations
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ESCAPE-pain

374 people received life-changing
rehabilitation helping them to live
with osteoarthritis
374 people in the East Midlands have taken part in a
knee and hip osteoarthritis programme, ESCAPE-pain
to help manage their pain. As well as receiving positive
feedback from attendees, the service has saved the
regional health and care system £226,195.
Chronic joint pain, or osteoarthritis, affects one in
five over the age of 50, and one in two over 80 and
is a life-inhibiting disease. In the most recent Public
Health England data from 2012, the average incidence
of knee osteoarthritis in the East Midlands was 18%.
ESCAPE-pain is an evidence-based, group rehabilitation
programme for patients with osteoarthritis. The
programme incorporates chronic pain management
to support participants’ physical and mental approach
to their pain and to develop effective coping
mechanisms. Training is provided to physiotherapists
and occupational therapists or exercise professionals,
who deliver the programme with the support of their
local clinical commissioning group (CCG), hospital or
community provider.
The ESCAPE-pain programme comprises 12 supervised
sessions for a group of 10 to 12 participants who
receive education and take part in a tailored exercise
programme. The programme measures a range of
clinical outcomes, and the participants are signposted
to services to help them continue to progress.
ESCAPE-pain has been recommended as a preferred
intervention for musculoskeletal conditions by Public
Health England in a Return on Investment (ROI) tool
which showed a positive ROI of £5.20 for every £1
spent, realised across health and social care.
East Midlands participants have told us how
transformational the programme has been to their lives,
for example participants said in their feedback; “It has
helped me to manage my pain and reduce my intake
of painkillers” and “I can walk for longer, and walk
upstairs without the use of handrails.”

IMPACTS

374
people completed the
ESCAPE-pain course in the
East Midlands

100%
increase in spread across
the region

£226,195
saved in the health and
social care sector

NEXT STEPS
ESCAPE-pain implementation and
training was scheduled in March
2020, however, due to COVID-19
implementation was halted and
training is now being delivered
virtually. We anticipate that
implementation across 8 sites and
training of a further 15 sites will
continue when it is safe to do so.

East Midlands AHSN Impact Report 2019-20

9

Focus ADHD

East Midlands programme to improve ADHD
diagnosis for children and young people
selected for national adoption and spread
Our East Midlands ADHD programme (extended
nationally from April 2020 as ‘Focus ADHD’) uses
QbTest (Quantitative Behaviour Test), to measure
attention, impulsivity and motor activity all at the
same time to support ADHD diagnosis in children.
Based on the impacts from our work in the East
Midlands it was selected for national adoption and
is now being spread by AHSNs across the country
meaning even more children and health and care
organisations will benefit from the innovation.
Attention Deficit Hyperactivity Disorder (ADHD)
affects around 5% of children and young people in
the UK and can impact on personal, academic, family
and social interaction. In the UK children can wait
on average 18 months from their first appointment
to receiving a formal ADHD diagnosis. Using QbTest
adds objectivity which can support faster diagnosis.
The programme originated in the East Midlands
following a Mental Health Innovation Exchange. We
supported a 12-month, real-world demonstrator
project, where QbTest was deployed and evaluated
in three East Midlands trusts. The evaluation found
that using QbTest to supplement current clinical
assessment processes reduced the time to diagnosis
by approximately five months and removed one
appointment needed to make the diagnosis. 94%
of clinicians and 85% of patients found the tool to
be helpful, showing how the programme can save
time and money for the health and care system and
improve the experience for children and their families.
The national programme, Focus ADHD, is an example
of how an innovation can originate in one AHSN
region and following demonstration and evaluation
can be scaled up across the country to benefit
patients and health and care organisations nationally.

IMPACTS

13,430
tests were conducted

Spread across an additional

8 trusts
20%

Up to
cost
reduction and reduced time
to diagnosis by 153 days

NEXT STEPS
Implementation of the Focus
ADHD programme with a
number of AHSNs was due to
begin on 1 April 2020, however,
this launch was delayed due to
COVID-19. Work to spread this
programme across other regions
will begin later in 2020.
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ChatHealth

Secure health messaging service
reaches 100% coverage for young
people in the East Midlands
ChatHealth, a safe and secure messaging service
which allows users to have conversations with health
professionals via their mobile devices, with our support
has achieved 100% coverage across public health teams
serving young people in the East Midlands.
The service provides quick and confidential advice on
issues from bullying and stress to sexual health. Health
teams adopting ChatHealth find it significantly increases
the number of young people they can reach. Texting also
engages teenagers less comfortable speaking face-to-face
about what they feel are embarrassing or sensitive issues,
especially young males.
100% coverage for young people across the East
Midlands has been achieved due to uptake during the
year by Nottingham City Care Partnership, Derbyshire
Community Health Services NHS Trusts and Derbyshire
Healthcare NHS Trust. The service now has the potential
to reach every young person in the East Midlands. In
2019-20, there were 170,000 messages sent across the
UK and with full coverage all young people in the East
Midlands will now have the opportunity to reach out to
health professionals when they need it.
The service which was developed by Leicestershire
Partnership NHS Trust and launched in 2013, now has
nationwide spread which has been supported by an initial
drive by EMAHSN and further uptake from across the
AHSN Network.

NEXT STEPS
We will continue to work with ChatHealth to support
further national spread and adoption. Locally we will
work to achieve greater coverage for messaging lines
for parents and carers in the East Midlands region, as
well in young people’s mental health, perinatal
mental health and sexual health services.

IMPACTS

100%
coverage across public health
teams serving young people
in the East Midlands

170,000
messages received from
service users

Available to nearly

2 million
young people across 88
healthcare teams in the UK
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Digital outpatient appointment follow up

Trust’s Oncology clinical specialty reduced
unnecessary follow up appointments by
97% in one pathway using digital approach
We are working with Nottingham University Hospitals
NHS Trust (NUH) on a demonstrator digital outpatient
appointment management programme – with the aim to
increase efficiencies and improve patient experience by
reducing unnecessary follow up outpatient appointments.
The demonstrator came about following an Innovation
Exchange with local health and care partners focused
on long-term conditions, where managing outpatient
appointments was highlighted as a priority area.
NUH initially trialled technology in two clinical specialties
to understand the potential impacts that the service could
have to reduce unnecessary follow up appointments. NUH
selected to trial the digital outpatient solution across their
oncology and breast services clinical specialties.
NUH introduced bespoke digital questionnaires, designed
by clinicians, for each clinical specialty to establish the
necessity of outpatient appointments. Patients who
are suitable for a digital pathway are able to complete
the questionnaire at home, allowing the clinical team
to establish whether they need to see the patient. As
an example, within the Oncology clinical specialty (for
patients undergoing treatment for cancer) patients are
normally required to attend hospital several times for each
round of treatment. By introducing this digital approach,
many patients have been able to avoid some of these
trips to hospital by updating their clinician on how they
are from home.

NEXT STEPS
NUH are continuing to refine the service and are
introducing more clinical specialties.
We are working with University Hospitals of Derby
and Burton NHS Foundation Trust to further test
using another digital platform.

IMPACTS
Results of the project are at early
stages and differ between different
clinical specialties, however the
Trust has seen impressive results:
In one Oncology pathway,
taking this approach
reduced follow up
appointments for patients
on the digital pathway by

97%
29%

reduction in face-to-face
follow appointments in the
Immunotherapy pathway
within Oncology

47%

reduction of
follow up appointments is
expected in Breast Services
based on the outcome of
the feasibility study

12 East Midlands AHSN Impact Report 2019-20

TCAM

Over 12,000 at-risk patients received
additional support with their
medications when leaving hospital
With the use of specialist software, over 12,000
patients have received support from their community
pharmacist thanks to a national AHSN programme
rolled out to six trusts so far in the East Midlands.

IMPACTS

12,212

When people are discharged from hospital, they
may need extra support in taking their prescribed
medicines; especially if their medication or dosage has
changed. Transfers of Care Around Medicines (TCAM)
ensures patients receive ongoing support from their
local, community pharmacist so they have the correct
medicines and are confident in taking them safely
and appropriately after hospital discharge. The results
are reduced readmission rates – during 2019-20 it is
estimated that TCAM enabled over £9m of savings
for the region’s health and care system from reduced
readmissions to hospital.

referrals were made from
our trusts to community
pharmacies, supporting
patients with their medicine
at discharge from hospital

The project aims to address the increased risk
associated with medicines and transfers of care.
Between 30 and 70% of patients experience
unintentional changes to their treatment or medication
errors because of miscommunication between care
providers.

Estimated saving of

We have been working closely with trusts in the region
to support the implementation and use of TCAM which
has resulted in an increase in referrals in 2019-20,
with over 12,000 at-risk patients now benefiting from
additional support with their medication from their
community pharmacist when leaving hospital.
We supported this programme by assisting trusts
to understand implementation requirements and
navigating potential barriers, disseminating TCAM
software, facilitating system training and by engaging
with community pharmacies to support awareness and
training to increase completion of referrals from trusts.
TCAM is now live in six East Midlands trusts with three
further trusts in implementation phase.

142%
year-on-year increase in
referrals as a result of
the programme

£9,624,997
for the region’s health and
care system from reduced
readmissions to hospital

NEXT STEPS
We will continue to support with
the implementation of TCAM and
work to increase referrals so that
more patients benefit, as well as
the health and care system.
TCAM was identified as a
response programme for
COVID-19, to prevent avoidable
re-admissions based on
medication errors, to help with
bed capacity within trusts during
the pandemic.
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Patient safety work with care homes

Commitment by East Midlands care homes
to their residents’ safety applauded by
national health and care system leaders
Our Patient Safety Collaborative has forged strong
relationships with care homes across the East Midlands. These
homes have been applauded by a number of national figures
including Ruth May, Chief Nursing Officer for NHS England
and NHS Improvement and Professor Martin Vernon, whilst
in his role as National Clinical Director for Older People and
Person Centred Integrated Care at NHS England, for their
dedication and commitment to the safety of their residents.
Our work with care homes over the last year includes:
Deterioration Community of Practice – Within this
community of practice we worked with care homes to gain
feedback about the most appropriate deterioration and
escalation tools and establish whether they could be adapted
to better meet their needs. Feedback from this community of
practice was used nationally by PSCs to support the spread
of deterioration tools as a response to COVID-19.
Medicines administration – As part of a national medicines
safety workstream, we worked with care homes to develop
programmes to help care homes reduce and avoid medicine
administration errors. Initially this involved a workshop with
over 30 care homes where the group considered factors
leading up to common medication errors and the steps
taken after these errors. Discussions and outcomes from this
workshop will be used to develop potential programmes of
work in this area. Involving care homes in this evaluation and
discussion ensures that any future programmes will better
meet their needs.
Quality Improvement audit – Since 2015 we have delivered
an improvement project where care homes are supported to
introduce the Landielijke Prevalentiemeting Zorgkwaliteit tool
(LPZ), which measures the prevalence of common care issues
such as pressure ulcers, continence, nutrition, falls, restraint
and pain. Routinely reviewing LPZ data, allows care homes
to make improvements to the care they deliver resulting in
reduced pressure ulcers and improved continence and pain
management. The project saw huge growth in 2019, with
65 East Midlands care homes now taking part in the audit to
improve the care they deliver.

IMPACTS

66%
increase in homes
participating in the
2019 LPZ audit

30

Over
care homes working
with us to develop new
medicines administration
safety programmes

NEXT STEPS
Work with care homes
has developed during the
COVID-19 pandemic where
we have been proactively
supporting further adoption
of recognised deterioration
and escalation tools. We have
also been working on the rapid
development and deployment
of a demonstrator project
using technology to assist
care homes when reporting
resident’s observations to other
healthcare professionals. In
2020 we will be taking on new
patient safety workstreams and
will look to build on our work
with care homes.
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Atrial Fibrillation

220 strokes avoided
and 73 lives saved
across East Midlands
An additional 6,247 people across the East Midlands
have been diagnosed with Atrial Fibrillation – a
leading cause of serious stroke – and 5,510 more
are receiving therapy, thanks to a major drive to
improve detection and protection as part of the AHSN
Network’s national Atrial Fibrillation programme. This
has resulted in 220 avoided strokes and 73 lives saved
in the last year across the East Midlands.
AF is one of the most common forms of abnormal
heart rhythm and a major cause of stroke and is the
third biggest cause of premature death in the UK.
Every 15 seconds someone suffers an AF-related
stroke, yet most can be prevented using appropriate
anticoagulation therapy.
The initiative aims to improve the diagnosis of patients
with AF by making detection devices available,
operating training and learning initiatives for health
and care professionals and raising awareness of
diagnosis and anticoagulation opportunities.
The latest NHS figures cover a one year period up
to and including March 2019, and focus on the
detection and protection of Atrial Fibrillation (AF).
The pioneering initiative was launched in 2015 and
is a partnership between NHS England and NHS
Improvement and public health partners across the
region, led by the East Midlands Academic Health
Science Network (EMAHSN), the East Midlands
Clinical Network, Public Health England East
Midlands, Clinical Commissioning Groups (CCGs),
Health Education England (HEE), NHS Right Care,
Applied Research Collaboration (ARC), The British
Heart Foundation, Heart Rhythm Alliance and The
Stroke Association.

IMPACTS*

6,247

An additional
have been diagnosed with
Atrial Fibrillation and
5,510 more are receiving
anticoagulation therapy
Saved the region’s health
and social care system

£4.27m
220

Around
strokes
have been avoided and
73 lives saved
*From March 2018 – March 2019

NEXT STEPS
We are currently building on
our AF programme by trialling
an Atrial Fibrillation (AF)
Protection Collaboration in
Nottingham city, which encourages
healthcare professionals to work
in partnership. The initiative
uses specialist pharmacists to
identify patients not currently on
anticoagulation treatment. The
pharmacist works with the patient’s
GP to create a tailored plan so they
receive the most effective type of
anticoagulation treatment. Once
trialled we will share our learnings
with partners across the region to
encourage best practice.
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Looking forward
and future ambitions
With the pressures and stress our health and care
system has been under due to the COVID-19
pandemic, we understand that in the future there
will be a lot of work needed for the system to
recover. During 2020 we will continue to offer our
support to our regional health and care partners in
any way we can and learn from innovative ways in
which the system has adjusted during this time.
In addition to this support, we also plan to import
new national adoption and spread programmes
tested in other AHSN areas. Our previous national
adoption and spread programmes have had
excellent impacts in the region and on a national
scale and we are keen to build on this success.
We also expect to see a new commission of work
for our Patient Safety Collaborative, directed by
NHS England and NHS Improvement this will look
to put in place initiatives and ways of working to
make improvements in priority areas to enable safer
systems of care.

We will continue to take forward and refine our
services for innovators and establish where medical
technology can tackle some of our partners’ health
and care challenges; we will do this through our
programme of Innovation Exchanges and by working
with the ICS and STPs across the region. We will
also expand on strong collaborative networks that
we have forged relating to digital health including
our East Midlands Digital Health and Social Care
Network which brings together digital leads from
across the region’s NHS organisations to share
best practice.
We’d like to thank you for your support and we
look forward to working with you to meet these
future objectives.

STAY UP TO DATE
If you want to keep up to date with our
progress in these areas, you can keep in
touch in the following ways.
By signing up to our newsletters:
www.emahsn.org.uk/updates
By visiting the news pages of our website:
www.emahsn.org.uk
Or by following our Twitter: @EM_AHSN

Contact us
East Midlands Academic Health Science Network
C Floor, Institute of Mental Health
University of Nottingham Innovation Park
Triumph Road
Nottingham
NG7 2TU
T: 0115 823 1298
E: emahsn@nottingham.ac.uk
W: www.emahsn.org.uk
Follow us on Twitter: @EM_AHSN
For updates, sign up to our newsletters at: www.emahsn.org.uk/updates

