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Our ongoing support…

Since the beginning of the response to COVID-19, AHSNs have worked 
with health and care organisations, the voluntary and community sector, 
and industry at both a regional and national level to identify opportunities 
for innovation and technologies to address challenges and support staff and 
patients.

This report explores our ongoing support during August and September 
through a series of case studies to give a flavour of our work and expertise 
in the following key areas:

• Supporting care homes

• Implementing digital solutions

• Supporting industry and innovation

• Supporting NHS services to increase capacity and capability 

• Supporting patients

• Helping to improve the quality of care.

Please get in touch for more background to our wider work, and to access 
our previous COVID-19 reports covering our transformation support and 
impacts throughout the pandemic.





Developing a Telemedicine service across Hampshire to support the older population

Care home residents account for 185,000 emergency admissions each year and 1.46 million 
emergency bed days, with 35-40% of emergency admissions potentially avoidable. These 
admissions can cause unnecessary stress, confusion and impact on long-term recovery for 
the older population. 

COVID-19 sped up the launch of a pilot 24/7 Telemedicine service across Hampshire. The 
pilot was due to launch in summer 2020, but was brought forward to April 2020. Wessex 
AHSN provided training and communication materials to support the launch of the new 
service and worked in partnership with the NHS Hospital project team, CCG Partners, 
nurse facilitators, care homes and system leaders. 

By July 2020 the service was rolled out to 166 care homes, which has helped prevent 
several unnecessary emergency department visits and hospital admissions, as well as 
streamline necessary admissions. Wessex AHSN captured local learning and best practice 
in a strategic guide and also shared through co-hosting a national AHSN Healthy Ageing 
Network webinar showcasing best practice telemedicine.

As the service grows it will be accessible to care homes all day, every day, across all of 
Hampshire and the Isle of Wight, which includes approximately 650 care homes.

Read the full case study here >

Case study 1: Supporting care homes

“The AHSN team have demonstrated a 
can-do attitude, pushing the boundaries 
in providing not only resources that will 
be utilised within the Wessex geography, 
but nationally.”

- (Project Director, Hampshire 
Hospitals Foundation NHS Trust)

https://www.ahsnnetwork.com/covid-19-case-study-1-supporting-care-homes


Finding an alternative to face-to-face appointments

COVID-19 has presented a significant challenge to NHS Trusts who have needed to 
quickly find an alternative to face-to-face consultations for many patients, in order to both 
protect vulnerable patient groups and safeguard staff. NHS Trusts responded by rapidly 
accelerating the availability of virtual consultations.

All AHSNs have worked to support the rollout, optimisation and long term use of virtual 
and digital consultations. The three London AHSNs (Imperial College Health Partners, 
UCLPartners and Health Innovation Network) have worked with NHS England / 
Improvement, alongside secondary care Trusts to support the rollout, optimisation and 
long-term use of Attend Anywhere - a secure web-based video consultation solution.

A national licence for this platform was procured by NHS England / Improvement for 12 
months, to accelerate uptake of video consultations in all secondary care settings, allowing 
NHS staff to deliver clinics and services virtually. 

The AHSNs built a community of colleagues working on similar challenges and solutions 
around the implementation of virtual consultations and created a library of resources for 
them to access. Beyond COVID-19, the AHSNs plan to continue to connect Trusts so that 
they can learn from each other’s experience and share resources where appropriate.

Read the full case study here >

“The AHSN team were key to facilitating 
collaboration that allowed us to become a part of 
influential brainstorming sessions and informative 
conversations with a range of people across the 
London. As a result, I had the opportunity to think 
bigger, to influence across a system and create 
better things to help our patients access the best 
care .” 

- Claire Kennedy, Project Manager, Service 
Transformation, Royal Free London NHS 
Foundation Trust

Case study 2: Implementing digital solutions

https://www.ahsnnetwork.com/covid-19-case-study-2-implementing-digital-solutions


Case study 3: Supporting industry and innovation
Supporting people with long-term conditions

Routine hospital visits during the pandemic provide extra risk for vulnerable people, 
including those with long-term conditions such as Chronic Obstructive Pulmonary 
Disease (COPD), due to risk of infection.

To support these groups, East Midlands AHSN has helped prime a remote monitoring 
innovation – Spirit Digital’s CliniTouch Vie – for adoption and spread across the East 
Midlands by providing expert advice and introductions to senior healthcare 
stakeholders.

The digital solution can monitor patients at home, track deterioration, support self-
management and reduce hospital visits with video calls. The solution helps release 
hospital beds and increase capacity in specialist community teams managing 
vulnerable patients from the safety and comfort of their own homes. As well as long-
term conditions, the platform has been supporting other pathways and conditions 
including heart failure services and early discharge and post-surgery services. There 
has been a significant acceleration in uptake during the pandemic.

East Midlands AHSN are in the process of working on a demonstrator project 
evaluating the benefits of using Spirit’s platform to support care home professionals to 
identify early signs of deterioration in care home residents and escalate where required.

Read the full case study here >

“The East Midlands AHSN 
have helped us gather our 
ideas about our product and 
have opened doors for us to 
meet senior healthcare 
stakeholders we wouldn’t 
have met otherwise. We were 
extremely pleased to win the 
Medilink East Midland’s 
Award for Delivering 
Innovation in Healthcare –
which the East Midlands 
AHSN sponsored.”

- Nadine Miles, Director of 
Market Development

https://www.ahsnnetwork.com/covid-19-case-study-3-supporting-industry-and-innovation


Case study 4: Supporting NHS services to increase 
capacity and capability 
Maintaining foot care services for people with diabetes

People attending diabetic foot clinics require regular check-ups to keep their feet 
healthy and reduce the risk of amputation. (Nationally, around 20 foot amputations 
take place every day as a result of complications from diabetes). 

During COVID-19, Health Innovation Network (HIN) rapidly co-ordinated a new 
service as an alternative way to maintain essential high-quality, intensive diabetes 
foot care. A new network-wide diabetes foot navigator was temporarily put in 
place, whose remit was to connect people across organisational boundaries, linking 
hospital multidisciplinary foot care and community teams. 

The navigator developed a comprehensive COVID-19 plan to manage both existing 
patients and new referrals, and enabled the rapid adoption of modern technology 
tools to help patients access expert diabetic advice.

After the pandemic response is downgraded, it is anticipated this new navigator role 
will continue as a supportive non-clinical intervention. 

Read the full case study here >

“This is a fantastic example of how clinical 
collaboration across the trusts, community 
and primary care services ensured patients 
at high risk of diabetic foot complications 
still received a high-quality service and 
positive experience.”

- Diabetes Clinical leads for the South East 
London Diabetes Foot Network

https://www.ahsnnetwork.com/case-study-supporting-nhs-services-to-increase-capacity-and-capability-maintaining-foot-care-services-for-people-with-diabetes


Case study 5: Supporting patients

Supporting vulnerable people to defer treatment during the pandemic

During the pandemic there was a lack of capacity within the NHS to be able to 
provide normal referral and treatment pathways for secondary care appointments, 
such as outpatient consultations and minor surgeries.

It was quickly identified that a process was needed to help clinicians delay 
secondary care appointments for patients who had COVID-19 symptoms until they 
recovered. The process would also give vulnerable and shielding patients the 
option to be able to delay appointments until the risk of coronavirus infection had 
improved. Delaying treatment for patients who could be safely deferred until 
capacity in hospitals stabilised would ensure that those who were seriously ill, 
such as oncology patients, could still receive vital treatment during the pandemic. 

The AHSN for the North East and North Cumbria (NENC) supported the national 
rollout of a COVID-19 delayed / deferral process through the Northern Cancer 
Alliance networks. AHSN NENC also developed and rolled out a number of 
resources nationally to support the process, these included: identifying patients at 
high risk of COVID-19 complications, how to record COVID-19 correctly in the 
clinical systems, where to refer patients for up-to-date information, recording 
mechanism of COVID-19  tests requested and how to manage patients with end of 
life / palliative care. 

Read the full case study here >

“Extremely worthwhile. Very 
useful and very important piece of 
work for patient benefit. Accurate 
data recording and overall 
maximum benefit to patient in 
establishing correct diagnosis and 
treatment.”

- Clinician

https://www.ahsnnetwork.com/covid-19-case-study-5-supporting-patients


Case study 6: Helping to improve the quality of care

Making video consultations in primary care accessible and safe

The COVID-19 pandemic forced healthcare services to rapidly change delivery 
models, reducing face-to-face contact in favour of online consultations wherever 
possible so those working in health and care could continue to support their 
populations safely. Whilst there were pockets of best practice, online 
consultations were not utilised consistently across primary care services and there 
were concerns around insufficient equipment and cyber security arrangements. 

Eastern AHSN worked alongside specialists from across the local healthcare 
system, including NHS commissioners, providers and industry within the COVID 
Digital Cell. Eastern AHSN led two key areas to support effective video 
consultations across its region; working at pace to roll out existing procured 
solutions for remote triage and video consultation, and identifying and minimising 
cyber threats locally.

100% coverage for virtual consultation capability was achieved across the region, 
with thousands of NHS funded laptops distributed into primary and secondary 
care. Numerous infrastructural barriers were addressed to enable easier uptake of 
procured solutions for remote triage and consultation. Eastern AHSN worked 
closely with cyber security experts to ensure work was delivered to the best 
possible standards. Building on this work, the healthcare system is collaborating 
to develop the capacity for remote triage and digital consultations between 

primary care and residential and care homes. Read the full case study here >

100% coverage for virtual 
consultation capability was 
achieved across the region, with 
thousands of NHS funded laptops 
distributed into primary and 
secondary care.

https://www.ahsnnetwork.com/covid-19-case-study-6-helping-to-improve-the-quality-of-care

