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Pathway Transformation Fund (PTF)
Frequently Asked Questions


What support is available to help with completing the application?
Our Academic Health Science Network (AHSN) partners are supporting interested sites in developing PTF applications. Please contact your local AHSN Project Manager for support with your application, and for advice about the opportunity and application process. You will also be provided with a product specific guidance outlining what the product team’s priority objectives are and the types of applications that they are interested in receiving.

What level of support is required from suppliers within PTF applications? 
Please outline whether you have spoken to and what engagement you’ve had with your local supplier or industry contacts within your PTF proposal. Explicit statements of support from any supplier of these products is not required. 

Is there a maximum value for a PTF application?
Yes. Projects cannot exceed a value of £250,000 regardless of number of sites involved, number of products or duration. With the funds available and number of products to support, we can only support a small number of large value projects and so applicants should consider the likelihood of being successful when submitting large value bids.

When is the deadline?
Applications close at midday on the date stated at the bottom of the application form. We cannot consider late applications as there are multiple onward steps, involving a significant volume of work that must be completed in tight succession.

Can organisations submit a collaborative application?
The AAC welcomes collaborative applications for PTF that bring together multiple organisations because delivering projects at scale is better for both efficiency and creating the greatest possible access for patients.
If multiple organisations choose to submit a single collaborative application, one single organisation must be appointed as the lead/contracting organisation to oversee and own the project. 

Where an organisation has two different teams that wish to submit a PTF application for different PTF projects (e.g. paediatrics and adult care), should they submit a single application?
[bookmark: _GoBack]This will depend upon the value of the projects. If the two projects have a low combined value, then it would be preferable for them to submitted as one single application. If the two projects have a high combined value, but still less than the £250,000 maximum, then they could still submit one application, but the AAC will only be able to fund a small number of high value projects so the application would need to be very compelling in order for it to be funded.

How long can a PTF project run for?
Projects should last no longer than 12 months from the point that they start. The PTF is an annual fund, intended as a way of introducing pathway change and as such submissions should not be proposing projects over an extended period. Projects of a longer duration may be approved by exception but would have to have an extremely compelling case to be successful and so applicants should consider the lower likelihood of approval if they do choose to exceed 12 months.

Can PTF be used to procure medical equipment (excluding rapid uptake products themselves) that would be required for service transformation?
PTF can be used to procure medical equipment required to implement the rapid uptake products where there is a compelling case for that from the NHS provider which aligns with the priorities of the rapid uptake product project as outlined in the accompanying guidance.

Can PTF be used to procure training and education from a third sector organisation?
Yes. The provision must be clearly outlined within the application from the NHS provider. The NHS organisation submitting the application holds responsibility for delivery of the goals and outcomes stated

Can PTF be used for incentivisation and backfill for the additional hours of patient work?
Yes. Requests for backfill should be clearly explained (e.g. what type of role, the time assumed and how this relates to activities to be achieved). Requests should be proportionate and reasonable to the scope of the project proposed and assumed number of patients that will benefit. Applications should also carefully consider how this capacity will be funded sustainably if still needed after the project and PTF support has ended.

How are the PTF applications judged?
A scoring panel made up of an AAC manager, AHSN product lead and clinical representative will score the applications. A senior review panel then meets to look at scores and recommendations from across all products to ensure a reasonable distribution of funds across products and geographies and considering the number of patients that stand to benefit. As such there may be instances where it is not simply a case of taking the top scored products up to the value of the funds available, as equity of funding allocation must be considered.

What governance and monitoring are there of projects?
Your AHSN will be in contact with you throughout your project. There is a national monitoring tracker where the progress and status of all projects is reported and fed-back to the National Adoption Production Oversight Group every other month. This is a formal scrutiny committee made up of AAC, AHSN Network and other stakeholder members.

Do I have to provide a report at the end of my project?
Yes. You are required to submit a report no later then 3 months after the conclusion of your project. A mandatory format template for this will be shared with you at the time of contracting. Sites are welcome to provide additional evaluation / information outside of this, but the template must be completed in all cases. These evaluation forms will be used for informing senior stakeholders of the impact and benefits delivered from the investment made.

What happens next if my application is successful?
NENC AHSN act as the contracting partner for the PTF funds. They will reach out to you to provide a contract and the evaluation form you will be required to complete once your project has been completed. The contracting process with NENC must be completed within 3 months of the offer being made at which point the offer might be retracted. Therefore, we strongly recommend all successful applicants to complete their contracting activities as quickly as possible. You will then be required to start the project within 3 months of contracting being finalised. We hope that in most cases contracting and commencement timescales will in fact be much quicker.

When will we receive funding?  
Payments will be made in instalments according to the value of the project in order to ensure robust financial governance. A final payment will be made once the evaluation report has been returned and signed off as satisfactory. The scheduling and amount of each instalment will be discussed with you by your local AHSN who will then notify NENC AHSN of what has been agreed.
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