National Patient Safety
Improvement Programmes

Mental
Health

The aim of this programme is to improve the safety and
outcomes of mental health care by reducing unwarranted
variation and providing a high-quality healthcare experience. It
will focus on improving patient safety for those who use
inpatient mental health and learning disability services,
including staff in health care settings.
The programme is working with the National Collaborating Centre for Mental Health (NCCMH) and
Mental Health Patient Safety Networks (which are supported by Patient Safety Collaboratives), and
will focus on improving patient safety for those who use inpatient mental health and learning
disability services, including staff in health care settings.
The Mental Health Safety Improvement Programme is designed to support teams to deliver safer
services for all, using a systematic approach to how they improve. A key component of our approach
is that the people delivering care and their patients consider the problem and co-design the changes.

Programme aims
To improve safety and outcomes of mental healthcare, by reducing unwarranted variation and
providing a high-quality healthcare experience for all the people across the system by March 2024.
•
•
•

Reduce suicide and self-harm in inpatient mental health services, the healthcare workforce and
non-mental health acute settings.
Reduce the incidence of restrictive practice in inpatient mental health and learning disability
services by 50% by March 2024.
Improve the sexual safety of patients and staff on inpatient mental health units by 50% above
baseline by March 2024.
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Reducing restrictive practice

At Poplar Adolescent Unit in Essex’s Rochford Hospital,
they look after young people from 13-18 with complex
mental health problems, such as anxiety and
Obsessive-Compulsive Disorder (OCD). While they try
hard not to use restrictive practice, when patients are
distressed, staff may need to limit their activities to
protect their own and other people’s safety.
They realised that the ward’s existing blanket rules
were no longer working, and they were using a
significant amount of restrictive practice and
medication, which could be reduced.
Initially, they developed a role of Activity Coordinator,
to stop young people being bored or frustrated. They
tracked their data over the course of a year, and
realised that instances increased during weekends,
evenings and especially school holidays. Having more
activities available and a holiday group helped to
reduce incidents of restrictive practice.
Through their local Mental Health Patient Safety
Network, led by the local Patient Safety Collaborative,
they were able to link with other hospitals to share
their learning and find other ideas they could try.
Staff wanted to make the experience on the ward as
relaxing and comfortable as possible. They developed a
sensory room and delivered sensory training for staff.
The room includes bean bags, rocking chairs and
trampolines, with nice lighting and music, and is one of
the young people’s favourite spaces.

‘I think it’s really important for young
people who maybe have never been away
from their home and family, and
experience a mental health problem, to
have access to some familiar home
comforts.

They also allowed phones to be used on the ward,
managed through an individual care plan to agree
access. With some trust-based rules in place, instead of
a blanket restriction on phones, the new arrangement
recognises that access to communication and social
media is important.

‘We’ve had some great feedback,
particularly to the sensory room and the
chill-out room, where young people can
work with staff to help self-regulate their
emotions, or talk issues through with staff.
They have found that very helpful at what
can be a really scary time.’

Young people who are being discharged are now
invited to contribute a piece of artwork for the ward’s
‘wall of hope’ by the entrance (pictured). They can
paint the wall or a canvas, and the art they create acts
as an inspirational message for other patients, to show
them that they can get through their mental ill-health.

Rachael Smith, Ward Matron, Poplar
Adolescent Unit, Rochford Hospital, Essex
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